VI.

VII.

AGENDA
BOARD WORK SESSION
THURSDAY, APRIL 20, 2023 ~ 12:00 P.M.
JACKSONVILLE REGIONAL TRANSPORTATION CENTER
100 LAVILLA CENTER DRIVE, JACKSONVILLE, FL. 32204

Welcome Chair Buckland
Public Comment Chair Buckland
Long Range Planning and System Development Director Driver

a. Comprehensive Fare Study — Phase 11 Greer Gillis

Service Delivery Director Burch

a. Paratransit and Alternative Services Update Charles Frazier
Finance and Administration Director Harding

a. Long Term Financial Projection Cleveland Ferguson/
b. FY24 Preliminary Budget Greg Hayes
Roundtable Nat Ford

Adjourn Chair Buckland



